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Introduction to strategic plan 2021 - 2024

Message from Chairperson
We are delighted to articulate of vision and how we will realise it in this strategic plan for
2021 - 2024. Recent times have been particularly challenging for the charity sector,
especially for organisations working urgently towards social change: important change
which saves lives. Covid-19 was a time of solidarity, reflection and working in a different
way. We continued to work steadily towards building key strategic partnerships which
have resulted in the development, implementation and launch of our ‘Dear Daughter
Campaign’ in Somalia (September 2021). This is a crucial and essential step in realising
our vision of ‘No one suffering from FGM’. We believe we turned Covid-19 into a positive
step for our organisation and this has enhanced this strategic plan.
The plan covers the next three years and the identified themes of work that Ifrah
Foundation will focus on. These themes were developed by evaluating past and current
work since the inception of Ifrah Foundation. This then informed a focused consultation
with the Board of Trustees, founding members, staff and boarder stakeholders to
identify key areas of focus for the future. This process resulted in four strategic priorities.
The plan is set out in section A to E below. The first part of the plan reminds us about
our purpose and vision, mission statement, and the values underpinning these. The four
key areas of priority are noted before an update on the current status of FGM in Somalia,
and a reminder (if one is needed) as to why this work is so important. The second part
of the plan provides the detail and actions of the four strategic priorities.
We hope you stand beside us as we embark on three years of very important work which
is taking strides towards the eradication of FGM in Somalia. A steadfast approach to this
work has never been more needed.
Sincerely,

Cormac O'Ceallaigh | Ifrah Foundation Chairperson | September 2021
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- A - Ifrah Foundations work in Somalia continues to be crucial
Somalia has an FGM/C prevalence rate of 98.2% (Somali Health and Demographic
Survey, 2020). It is practiced at various scales in the Somali community. FGM is an act of
violation that affects girls and women in certain parts of the world where society will
deem them impure if not mutilated. Most Somali communities who practice FGM
believe that the cutting of the clitoris of girls will curb their sexual desire and preserve
their sexual honour before marriage. The act of FGM has resulted in bleeding to death
or causing girls to die of infection. Most of the girls who go through this act are
traumatised while those who survive suffering adverse health effects during marriage
and pregnancy.
Our Founder, Ifrah Ahmed, is a native of Somalia and it is her life’s work to eradicate
FGM. Ifrah believes in a community change model which incorporates a three-tiered
approach to change through Advocacy, Awareness and Community Engagement is
central to creating social behavioural change.
As a harmful practice, FGM presents a significant obstacle to addressing poverty and
advancing other areas of human development. Girls and women subjected to FGM are
at risk of early marriage, dropping out of school, and reduced opportunities for growth,
development and sustainable incomes. FGM involves medical, emotional, social, legal
and economic repercussions at all levels of society. FGM refers to “all procedures
involving partial or total removal of the female external genitalia or other injury to the
female genital organs for non-medical reasons.”
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- B - Vision and purpose of Ifrah Foundation

Our Vision for Ifrah Foundation is that ‘No one suffers from Female Genital
Mutilation/Cutting’.
Our purpose is to develop programs of work in Somalia, and globally, until our vision is
realised. We are fully committed to work until FGM is eradicated in Somalia.
We recently launched our ‘Dear Daughter Campaign’ during September 2021. This
program of work is the catalyst for our strategic objectives during 2021-2024.

- C - Mission
We will elevate Ifrah’s voice and connections and develop strategic partnerships in order
to end FGM in any form by delivering and innovating the Dear Daughter campaign,
along with our 3 pillar model of change, successfully in Somalia.
- D - The values which underpin our work

•

We always respect and prioritise all human rights;

•

We are accountable and transparent in all of our work;

•
•
•

We place the best Interests of the child/children at the centre of our action;
We approach our work as urgent and critical;
We are guided by the expertise of multi-disciplinary team working in this
complex issue;
We approach our work with dignity and respect.

•
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- E – Defining the right priorities for 2021-2024

Review of past work

Review of current
work and funding
priorities

SWOT Analysis

Stakeholder
engagement/launch
of DDC

We have forged a range of new strategic partnerships which will be central to our
working in 2021-2024. We believe these will strengthen and support the delivery of our
proposed action plans, over the these years. We understand the need to engage with a
consortium of partners to ensure consistent and sustained efforts to end FGM. We will
continue to foster new relationships during 2021-2024.
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- F – Four strategic priorities underpin this plan

In order to achieve our mission and following our review we have identified four
strategic priorities.

Priority 1
Elevate Ifrah's
voice drawing
on personal
experience

Priority 2
Develop
partnerships
for change
with a focus on
DDC

Priority 3

Priority 4

Deliver an
effective Dear
Daughter
Campaign
using the Ifrah
Foundations 3
pillar model of
change

Building a
good
Foundation
including
governance,
structure,
policies and
Board
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- 1 – Strategic Priority: Elevate Ifrah’s voice
Building on the Personal experience of Ifrah Ahmed to increase the Foundations
reach and impact to deliver its mission
Strategic Action
1.1 Clear professional
positioning of Ifrah’s
profile (Brand Ifrah) by
end 2021
1.2 Bring the personal
experience of surviving
FGM to support our
mission
1.3 Improve website and
online communications

Task
1.1.1 Update Ifrah’s Bio to reflect current status

Completion
date
End of 2022

1.1.2 Ensure external communications reflect End of 2022
updated bio (i.e. Ifrah’s Wikipedia entry requires
updating)
1.2.1 Ifrah to continue to use her own personal Ongoing
experience, and bring the experiences of others to 2021-2024
impact how we do our work including the best ways
of reaching communities
1.3.1 improve website to include activities and End of 2021
then regular
dedicated Dear Daughter Campaign
revision
1.3.2 translate website into Somali (and other ASAP for
languages)
Somali

1.4 Develop an annual
action plan of activities to
build Ifrah’s reach and
impact to deliver our
mission.

1.3.3 elevate our work through social and other
media
Quarterly
1.3.4 Produce a quarterly newsletter and continue
from July
to build relevant contacts and inform existing
2021
contacts
Yearly
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- 2 – Strategic Priority: Develop Partnerships for Change
To building to the scale required, we need to develop investment and implementation
partners to enable us to deliver a consistent and sustained Dear Daughter campaign in
Somalia.
Strategic Action
2.1 Funding strategy resourced and
delivered for the Dear Daughter
Campaign

2.2 Deliver an additional €50,000
per annum of core funding for the
Ifrah Foundation each year from
2021 to 2024 of an appropriate
reserves fund

Task

Completion
date

2.1.1 Write up a clear fundraising
strategy with targets;

End of 2021

2.1.2 To have more than 3 strategic
Funding Partners;

By end of 2023

2.1.3 To have 50% of the program
funding committed for over 12 months
for the following year by 2024.
2.1.4 To strategically identify and
develop an engagement plan to target
5 Funding partners for Dear Daughter
Campaign, including for example
spending 90% of effort on 3 most
probable and 10% on researching
potential.
2.2.1 to allow for securely and
sustainably including the development
of new partnership working related to
the DCC
2.2.2 to explore sustainable ways of
working by attracting sponsorship for
key funding streams for example,
sponsorship
for
online
toolkits/programs which support the
DDC

Start in 2022
and complete
by 2024 with
annual review

Ongoing

End of 2022
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2.2.3 to identify 1 sponsorship per
year for extra resources on DCC

Ongoing

2.3 Identify critical implementation
partners, maximum of 3 for each
pillar, develop an engagement plan
to work with them and sign contracts
of engagement

2.3.1 building partnerships where
‘Dear Daughter’ fits their existing
strategic and operational goals.

Ongoing 2021 2024

2.4 Ensure global reach of all of our
work, and specifically DCC.

2.4.1 Exchange information and
materials with key global partners,
share resources, and participation in
groups such as ‘global action to end
FGM’ and EU Network.

Ongoing 2021 2024
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- 3 – Strategic Priority: Deliver an effective Dear Daughter Campaign
Development, Implementation and innovation of the Dear Daughter campaign using
Ifrah Foundation’s 3 pillar model of advocacy, awareness and community
empowerment to end FGM, in Somalia
Strategic Action
3.1 Build supported teams of
consultants for each pillar of action
with clear responsibilities and
targets.

3.2 Work with media partners to
achieve our pledge targets for each
year

Task
3.1.1 Advocacy action plan
to include: global, local and
community advocacy
activities which work to
support one another in their
scope
3.1.2 Community action plan
to include detailed regional,
local engagement, and then
aligned with national
objectives
3.1.3 Awareness Raising
action plan which includes
DCC target
3.2.1 2021 (1,000)

Completion
date
First draft by
end Q1 2022

First draft by
end Q1 2022

First draft by
end Q1 2022
Completed by
June 2022

3.2.2 2022 (30,000)
3.2.3. 2023 (60,000)

3.2.4 2024 (100,000)
3.3 Develop the assets for
3.3.1 Working with 3
implementing partners to support
Implementing Partner
their delivery of Dear Daughter (i.e. a identified under SP 2.3.1, to
toolkit /virtual training for community line with each partners
strategic and operational
plans

First draft for
by end Q4
2021
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groups to work through to bring
people to point of pledging)

3.4 Undertake baseline research at
beginning of DDC and decide
benchmarks

3.3.2 Identify and implement End Q1 2022
the technology to support
data collection and pledging
in one App
3.4.1 Undertake initial
July 2021
baseline research mid 2021

Photo credit: Tobin Jones, 2021
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- 4 – Strategic Priority: Building a good Foundation

Embed good governance in the Foundation through clear organisational structure,
responsibilities, policies and a diverse and suitability qualified Board of Trustees
Strategic Action

Task

Completion date

4.1 Work with the board to
complete our Governance
Code by end 2021

4.1.1 complete Principles 1-3

June 2021

4.1.2 complete Principles 4-5 by
August 2021

August 2021

4.1.3 complete Principles 6

October 2021

4.2 Write up organisational 4.2.1 Produce a Governance
structure with clear
Handbook that includes the roles
of board members, rotation policy
definition of all roles
etc.
4.2.2 Write out and agree role
descriptions for staff and review
annually
4.2.3 Consultants recruitment shall
follow staff recruitment policy and
included clear Terms Of
References (TORs), contract, T&Cs

Completed by June
2022

4.3 Ensure robust
procedures for transferring,
spending and accounting
for money in Somalia

End of 2021

4.3.1 Develop revised procedure
to allow for double authorisation
prior to any withdrawals from IF
bank account in Somalia
4.3.2 Review other mechanisms/
systems with a view to achieving
highest possible level of assurance

End Q3 2021

On-going

End of 2021
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4.4 Protocols for rolling out 4.4.1. Document plan and
programme in Somalia
procedure for programme roll out
developed and reviewed
(including work under 2.3.1 above)
annually.

First one to be
completed by end of
2021, then annually
completed

4.5 Develop strategy for
developing funding
streams for sustainability
for Ifrah Foundation

Yearly targets for
sustainability

4.5.1 to achieve €250,000 income
in 2021;
€350,000 in 2022;
€450,000 in 2023;
€550,000 in 2024;

To engage Board
members support in
fundraising

Photo credit: Tobin Jones 2021
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What we want achieve during 2021 - 2024
In order to achieve our stated, mission, we plan to work under the priorities laid out in
this, building each year as our capacity grows and we continue to scale our campaign.
Diagram below sets out anticipated key outcomes from our 2021-2024 strategic
planning. To achieve our mission, we will remain focused on FGM in Somalia, working
the paradigm of the three pillars of our Dear Daughter Campaign. Was set out in this
plan, we will build year on year to reach the scale that is require to have a lasting impact
on the girls and women of Somalia.

Building our campain
to the scale require to
achieve our mission

Data collection and
evaluation drives
review of all our work
on a six monthly basis

Always working
towards FGM
reduction identifed
from data collection

Advocacy action plan
which is purposeful for
DCC

Community
engagement programs
on-going

Recognition and
response to
womens/girls health
needs

Community
empowerment action
plan which is
purposeful for DCC

Media programs &
development plan
which are financed
and independent

Securing funding to
consistenly sustain
DDC during 2021-2024

Awareness action plan
which is purposeful for
DCC

Delivery of DCC
Project

www.IfrahFoundation.org

|

@IfrahFoundation | info@IfrahFoundation.org
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